TPT Grants Programme Information Webinar Recording
We're really pleased to have so many people joining us today for the webinar. Thank you all for being here. We had over 80 people register for today's webinar, I'd like to introduce you to Tara Chattaway, Head of Education at TPT and Jo Bridger, who's our Data Systems Coordinator.
They've both been heavily involved with the Grant Funding Programme launch and Tara will speak in a moment and Jo will help throughout.
So the aim of this webinar is to provide you with the information about the Grant Funding Programme for 2025. All of the information that we go through today is listed on the TPT website.
So please take a look at this as this includes the questions that you'll be required to answer at each stage of the application process, the assessment criteria, FAQs, and much more. It's great to see such a strong interest in the Funding Programme, and I suppose this reflects the importance of the work supporting blind and partially sighted young people and the significant needs that they face across the country.
We recognise that this year's funding round has a limited budget and unfortunately we won't be able to support every application. That's why we're sharing as much information as possible at this stage to help you decide whether applying is right for your organisation, and if so, to understand what we are looking for in a strong application.
By being transparent about our priorities and criteria, we hope that applicants understand how we aim to be responsible stewards for the funds available.
Our goal is to support the projects and best align with our priorities and have the greatest impact for blind and partially sighted young people.
During the webinar we certainly encourage you to submit any questions that you have and please do so via the Q & A function in Teams. We'll do our best to answer as many as we can during the session. However, given the number of attendees, we might not be able to get to every question live today. And whilst we're happy to answer general questions about the Programme, we won't be able to comment on the likelihood of success for individual project ideas.
What we can say is that successful applicants will need to clearly align with assessment criteria and thematic focus of this programme, which is educational transitions.
If your question isn't answered, during the webinar. Please don't worry. We'll make sure that all unanswered questions are followed up after the session.
We'll compile the responses and circulate them to everybody that's registered for this webinar today, so you won't miss out on any important information.
And finally, just on the intro and edited version of this webinar will be uploaded shortly after today.
So a little bit about us in case there's some people that aren't quite familiar with the work that Thomas Pocklington Trust does.
So our work is focused on championing the needs and aspirations of blind and partially sighted people, fully recognising the depth and complexity of the challenges faced. We address these challenges not only within our local communities, across the country, through direct action by members of our Sight Loss Councils, but also at the heart of our national government and policy structures. Our mission is to support blind and partially sighted people in achieving equity and inclusion, both in society and in their own lives. We do this by focusing on key life milestones, thriving in education, accessing meaningful employment opportunities, and maintaining good health and wellbeing, including timely health interventions where needed.
And of course, we're a grant making organisation. Our grant making has been paused for the past year whilst we undertook a review and decided based on that review what our Programme will look like for this year. And as you'll be aware, we are now targeting our funding towards a particular strategic area of work, namely education transitions.
This allows us to review applications on a similar thematic area. And it's intended that we'll take a similar approach in the future years, although we've yet to determine what those thematic focuses will be for those future years. I'll now hand you over to Tara, who's gonna give you an overview of some of our own work on transitions and give you a brief overview of what is happening more widely in the sector.
Lovely. Hello everybody. And welcome. It's really nice to have so many of you here. I'm Head of Education and at Thomas Pocklington Trust, we do a lot of work with blind and partially sighted students, professionals and also their parent carers and recently. We've through our Education Advice and Guidance service, we now also support people in primary school, but through education can be all the way through to higher education as well, and of any age.
There's lots of different ways at TPT that we support blind, partially sighted students and one of them is through our STEP Programme, which is our offer around transitions. So this is for blind and partially sighted students only, and at the moment our focus is for those that are progressing into further education or higher education, but as our STEP Programme grows and expands, (this is only the first year) then we'll be looking into other education settings as well.
So our focus for this year has been around socialising, self-advocacy technology, and around future planning. So at the moment, the way that we offer our STEP Programme is an opportunity for blind and partially sighted students to come together to attend a number of online events.
It's only for students themselves. If they would like a parent to, or a friend or a carer to attend with them, then that's okay. But it's not for parents to attend in place of that student. And it's also not for professionals. So it's a space where students can come together and we can talk through some of their worries, concerns, and some skills and techniques to be able to prepare for that transition into either further higher education.
As I said, this is in its early stages, so we are in the middle of our STEP Programme at the moment, and then we will be doing some evaluation and then relaunching that programme every year. There's also lots of wider work that goes on in the sector.
And this is by no means an exhaustive list of everything that's out there. So what we would really encourage you to do is to go out and have a little look to see what other kind of transition programmes are already out there, what others in the sector are doing as well. So Blind in Business with their work experience programme, Look UK with their mentoring for transitions to higher education and these are also both examples of projects that Thomas Pocklington Trust has been really proud to be able to fund in the past and also to work with those organisations. RSBC do a great programme called Moving on Up for Transitions into Secondary School. As I said, this is not an exhaustive list there are lots of different, transition programmes and documents out there as well. One of the things that we would say as well is around the curriculum framework for children, young people with a vision impairment is to have a look at that as well. 'cause that sets out 11 areas of, skill sets in different areas that young people, children and young people with a vision impairment through primary, secondary, further and higher education would need to look at on top of the curriculum and the skill sets to to learn. So we'd say have a good look at that as well. 'cause that's a really good guide into helping to frame the kind of stuff we might want to fund.
Particularly around area six, which is around habilitation and independent learning and skills, and also a section around preparing for adulthood as well.
It is the curriculum framework for children and young people with a vision impairment and we can provide a link to that after this as well. So basically it's a framework that sets out 11 different areas that children and young people with a vision impairment, different kind of skill sets and areas of development that they would need to learn on top of the curriculum that would help them to prepare for adulthood and to move through the education journey.
Out of those 11 areas, all of them are relevant, but there's particularly area six, which is around rehabilitation and independent living skills and also area 11, which is around preparing for adulthood.
When we're talking about transitions, it could be transitions in and between any of those education journeys, including preparing to get ready for work as well. So it's not necessarily about projects to support people in employment, but about helping and ensuring that children and young people are getting the skill sets that they need to be able to prepare them to move into employment as well.
Also on our website, if you are interested to find out a little bit more about the work that Thomas Pocklington Trust does in this area, then please do go and have a look at our website, which sets out lots of different resources and information as well, which will also give you some wider information about the kind of work that we do and the areas that we might be interested in funding as well to help to develop young people so they've got that skillset to, to move on.
So I'll hand back to Martin, but I'm happy to take any questions at the end.
Thank you, Tara. Really helpful. So let's just have a little look at the amount of funding that is available.
We have a Grant Fund Programme that has approximately £200,000 available for this year. And organisations can apply for up to 75,000 pounds that could run over a period of three years. But I must stress there that we don't have a minimum amount of time and we don't have a minimum amount of funding that we are detailing but clearly projects do need to make sure that they are supporting educational transitions. So just in terms of the, of the funded amounts applicants are encouraged to request an amount that's appropriate and proportionate to their proposal.
You should only apply for the funding that you genuinely need and be prepared to justify that amount when you submit your budget, if you get through to the second stage. Submitting a request for the maximum amount won't necessarily strengthen your application if it's not aligned to your project scope or the spending plan.
So I would really ask you to consider thoughtfully to be realistic about your budget and be able to demonstrate good planning that of obviously is going to increase the likelihood of a successful application. We've had one or two questions before today, one of those was around the mix of grants that are awarded and we anticipate that the final selection of
successful proposals will include a mix of both higher and lower grant awards. We're not pre-judging how many applications will be funded at either the higher amount or lower amounts because each proposal will be assessed on its own merits. And the funding decisions will be based on the strength, feasibility, and the value for money of the application.
As this is the first time that we've delivered the Funded Programme, in this way we don't know quite how many applications we're likely to receive. Obviously the high number of high quality applications we have, the tougher it's going to be for us to make those decisions. Judging just by the number of people that have registered and are attending today, then I think we may well expect a high number of applicants.
There are a couple of things that we are doing this year to assist with shortlisting process and to ensure that we have high quality applications. So in terms of short listing, and I'll talk about it in a little bit more detail in a moment, is that we have an expert by experience panel and they'll be part of the shortlisting process and we're also providing all of the assessment criteria to all potential applicants before this Grant Funding Programme opens.
You can make the decision if the application is is right for you and so that you can understand certainly what we would be looking for when we go through the review process.
So what are we looking to fund? Our funding is going to support initiatives that help blind and partially sighted people, as Tara mentioned, navigate those key educational transitions, whether that's moving through school, into further study into employment, training or other opportunities.
And we're very much looking for person-centered work that reflects the unique journeys and aspirations of individuals. This could include practical projects or it could include research as long as there's a clear and measurable impact. We're specifically interested in work that builds skills, confidence and independence, improves access to inclusive environments and services, broadens social participation, helps people plan for their futures with the right support and experiences. And one key aspect and we've mentioned this a number of times already, is that everything that we fund must be shaped by the lived experience of blind and partially sighted people. Their voices should be central, not just in identifying them in the needs, but in, in designing the solutions and evaluating impact.
 So what about what we can fund and what we can't fund? So funding can be used for a range of costs that clearly are going to be essential for delivering your proposed work. And this includes salaries or staff costs so long as those roles are dedicated to the project. Training and upskilling, whether that's for staff or for the people that your project is going to support. Professional fees, which may be consultants, trainers, or any other external specialists. Development of resources so maybe that's creating accessible materials, websites, or toolkits, and any items that are essential to your work. And that might include assisted technology, or other equipment.
Now clearly we want to make sure that you have everything you need to deliver meaningful impact, but there are a few things that we can't fund.
We don't fund statutory responsibilities or core services that are already funded by public bodies. We don't fund activities that promote political or religious beliefs. We aren't able to refund recoverable VAT. Retrospective funding, so if something has already happened or started before September, which is when the money can start to be spent from, then that won't be eligible.
And we can't provide grants to individuals. We're only providing grants to organisations.
So let's have a little look at the application timeline. Again, all of this information is on our website, but I'll just I'll just talk to this slide, which talks about the particular dates. So let's start with the expression of interest stage. So our grant portal will open on the 30th of June and it will close on the 11th of July. And at this first stage, your application of which you can see the questions on our website already your application will be reviewed by a panel of experts by experience that I mentioned earlier. And this panel brings together. A diverse group of voices including two young members of our education team who are blind and partially sighted, and who've transitioned from education to employment relatively recently; two volunteers from our young and student voices groups; one parent with lived experience and a professional with relevant experience as well. And what is what is their role? Their role is that they will review each of the applications independently. They will then score those applications against the assessment criteria which I'll come and talk on in a moment, they will then, once they've done that, they will come together for a discussion with Tara, Jo, and myself to share their insights and to share their perspectives.
From there then a selection of applicants will be invited from the 18th of July to submit a full application. And again, the questions that are required for that full application process are already on our website, on our Grant Programme page. That full application must be completed and submitted by the 1st of August.
Once those are submitted then at that full application stage, things move to our grant management committee. So this committee is made up of our senior people within our organisation. And that committee will carry out more detailed review of those shortlisted proposals which may include a short conversation with the applicant before they make their decision and that decision will be completed by the 8th of August.
In terms of a after that date, then agreements will be sent out to organisations and projects can commence from September up until the end of December. So there's a period of time where projects can start.
So from start to finish, then your application will be seen by people who understand the lived experience, the challenges, and the opportunities in this space, and who are certainly committed to supporting meaningful and impactful work. Just a quick note on feedback. We are, as I mentioned earlier, expecting a very high number of applications.
It's an apology from me upfront that we won't be able to provide detailed feedback to those applications that are not successful.
Let's look at the assessment criteria. So I will go through each one briefly in a moment in the information that's on the slide. So all applications will be assessed against a clear set of criteria including alignment with our funding goals, person centered impact, clarity of planning, innovation, involvement of blind and partially sighted people, and the organisation's ability to deliver.
If it's not clear how your proposal meets these criteria, it's going to be less likely to be successful. So we strongly encourage applicants to be specific, evidence-based and reflective of lived experience. Those proposals that are bold, innovative, and focused on sustainable, inclusive outcomes will be viewed favorably.
So let's just go through, through each of these. So the first one is about that strategic alignment. So the proposal, that you submit does address educational transitions for blind and party sighted people and aligns with our funding priorities. The second one is all about that person centered impact.
So the proposed work supports individual agency inclusion and progression with a clear and measurable benefit to blind and partially sighted people.
The next two. They're well planned and clear. So it's clear for us, there's a clear explanation of how your proposed work will achieve its intended outcomes.
And it's either new or improved. So the proposal introduces new approaches or significantly improves on existing work, either that you have done or that others have done. That's another area of our, the area of our assessment criteria.
Then we've got the involvement of blind and partially sighted people, so that lived experience element. So the work is informed or is co-designed by people with lived experience of sight loss. And then we're looking for a track record of delivery that the applicant has a strong record of impact, governance and collaborative working.
Again, all of this information is on our website if I've whistled through that a little bit quickly.
Finally on this, just a note on reporting. Successful applicants will be required to submit progress reports at regular intervals. That exact reporting schedule may vary and that may vary depending on the length and the scope of the project. But those specific reporting requirements will be outlined in the grant agreement that we create between the two organisations.
It should be noted that if you are successful, we will be asking you within that reporting process to report against those objectives and those outcomes that you would've stated and detailed in the full application process.
Therefore please make sure that those objectives and outcomes are specific, measurable, achievable, realistic, and time bound.
Okay. So that, takes me through the information that we were going to present. Jo is going to just go through some of those questions and read those out and we will between us try and answer those as best we can.
Like I said, if we can't answer it today then we will come back to you at a later date. Jo.
Thanks Martin. So I'll read out the questions where we've covered it already, just to make sure that people have that information. And I'll go to some questions that are a bit more broad.
So the first question we have is what is the total amount that we're able to spend in this funding round?
Okay. Just to recap on that, the total amount that is available is approximately £200,000. And organisations can apply for up to £75,000. 
Lovely. Okay, we have a next question , which is, do we need to include a budget within the stage one application?
Yeah, in answer to that one. At the expression of interest stage, we are asking you to highlight how much funding you will require from Thomas Pocklington Trust and in the full application stage then we are asking you for more detailed breakdown of the budget.
If people have a look at the website you'll be able to see our full criteria. Within there there are two downloadable word documents and they list out the questions that are asked at the expression of interest and the full application stage. So you can read the questions that are asked of you and you can see there what Martin's just said, and that at the second stage we require a budget.
Is there a specific date where we need to start before or after? Yep. So just again, just to recap on that point then projects will be required to commence between September, 2025 and the end of December 20 25. So that's when they need to commence.
Can we include transitions from primary to secondary school as well as secondary to further education and further education to higher education? Yes. It could be any of those transition stages in education. And we would also, even though it's not our specialist area, if you are looking at direct transitions into primary school and you wanted to put in an application for that as well, we would also consider that as well.
Thanks Tara. So our next question is, will you look at applications supporting transition into work through apprenticeships, internships, work experience, places and initiatives?
 I think the answer to that is that yes, we will support that. We will support that transition into employment. Yes. It would be that transition into employment. Yeah, we are looking at that earlier stage, so it might be that you are looking at younger sort of people to get them ready and into work in that direction as part of that transition.
Yes. So it is within the realms of education. It wouldn't be perhaps people later in life , unless that was linked to university or coming out of college or something like that as well. So as long as it's got that link into education in some way, then I, we would, yeah.
Okay. We've got a few more questions.
Our next question is, how bold and innovative are you looking for organisations to be? As bold and innovative if people want to be, is my answer to that. We understand that people may have ideas that they want to test.
And what we would look for is that supporting information that project is going to be successful. So they've done the groundwork that we understand that it's going to be as successful as it can be. Likewise for projects that have perhaps already happened and there is a clear, reflective process on those projects and looking to do that in a slightly different way then applications are also welcome from organisations that are thinking about that.
But I think we recognise that this is a really important stage in young people's lives. So if there is something that hasn't been tried before. And you can clearly demonstrate against that assessment criteria that this idea is going to work, then we would welcome those applications.
Thank you. Okay technical question. Do we have a limit on the income of an organisation and the reserves limit? No, we haven't detailed that within our criteria. It doesn't matter how much income an organisation has, big or small.
Yeah. What I mentioned during the presentation of one of those assessment criteria is the demonstration of a track record of delivery and that governance element, so big or small, so long as they can demonstrate that that their organisation can deliver.
So our next question is can we clarify when the funding ends and when must they finish their work? So the funding can be up to three years. The projects don't need to last three years.
Essentially the project has got to start by the end of December, 2025, then three years on from that will be the final end date for projects that would be lasting three years. It might be that a project lasts six months a year. The projects can last as an end amount of up to three years after the start date.
Thanks, Martin. Would you suggest that it's best to ask for a lower amount than 75,000 in the chance of getting something compared to nothing with 80 charities interested the pot will reduce massively if two large grants of 75k are made, leaving not much left. We only have a limited amount of funds available. And we would really encourage. organisations to apply for the amount of funding that is genuinely needed and can be justified.
Yes, we appreciate that there may be some large applications. I'm not going to say that you should only apply for this amount or that amount. It just needs to be relative to the project that you are delivering. Again, we encourage applications from organisations that are jointly wanting to deliver something that may be something that organisations want to think about.
But yes, I just stress please apply for the amount that your project determines. When we are, when we're looking at the applications and when we have our lived experience group looking at the applications as well, we want to really look at what you want to deliver and not the price and there will be lots of different applications. So I think we would be looking to make sure that application is really priced properly, that understands what the aims and objectives are, what is needed to deliver that. So I wouldn't want anybody to feel anxious and saying, actually we are going to try and do everything but on less money on the hope of getting through.
Because we genuinely want the projects that are coming through to succeed. So just be really honest about how much it is going to cost. And equally, if it's not going to cost a lot of money, we're not in here to look at applications and to say, okay, you can have that money, but only if you knock it down and you can do it for less money.
We really want the applications to work, so really do have a little look at the cost and really do. Put in an application and based on how much it's going to cost. And that will make our job easier as well when we're going through the applications. It will mean we're not having to come back and forward with so many questions.
One of the questions that is on the application is what is the total cost of your project, and how much are you applying to Thomas Pocklington Trust for. So it may be that you've secured funding elsewhere. So again please just make sure that you you consider those questions carefully.
Can the funding be used to reach out to young children and young people and the families to scope the local needs? Yes, I think that would be suitable.
Again, we are looking at projects that are going to have a direct impact on blind and partially sighted people. So if your project is going to do that, then that will be seen favou rably so long as it meets all of the assessment criteria.
Tara, do you want to add anything to, to that one? Absolutely one of those criteria is about being led by blind and partially sighted people. So that includes parents and young people themselves. So if you are looking to deliver a service. And actually what you need is to scope and to get that evidence, and it is around transitions then do put your application in and we can consider that as well, because we want projects to succeed and we want students to be supported through those transitions and to be successful. So yes. Thanks Tara. Our next question is what kind of reach, in terms of numbers of beneficiaries, are you looking for projects to have?
We are not suggesting that it's got to reach a hundred people or 10 people. We are looking for for projects that can be sustainable that we want to see projects that are gonna make a direct impact and then can be sustainable afterwards.
So something that might start off with a lower amount of people that have been directly impacted may well mean that is a stepping stone to more people impacted sustainably in the future.
Thanks Martin. I can answer the next question. Are there countries not qualified to apply?
So the funding's for the UK, so England, Scotland, Northern Ireland, and Wales. If you're in the Channel Islands or the Isle of Man, or if you're in a different country, unfortunately it's not eligible. And if you did apply, then your application wouldn't be considered as it doesn't meet the criteria.
Our next question is could funding be used to support an organisation supporting groups of parents of blind and partially sighted children. If it's supporting an organisation and it's supporting parents and in that transition element, then the answer to that is is yes. Just to add to that, 'cause I know in my bit I spoke about how our events are very specific for students only, but that doesn't mean that's the kind of projects that we would be looking to fund as well.
If it was a project that was supporting and empowering parents on how to support young people through transitions or to understand the different parts of transitions and what they can do or how something would look different then absolutely we, we would look at that application.
On that point of the individual and organisations then the Powell Family Foundation they do provide funding to organisations and individuals and they support people that children and young people is their target group, if anybody on this call thinks that it might not fit our criteria, then please certainly look at the Powell Family Foundation.
Can the costs be used for the organisational events such as project dissemination activities?
 I might want to just take that one offline. Again, it's got to be focused on that target group. And it's got be an organisation that is delivering that event.
Yep. Okay. There's two more in the chat for some more information about being bold and innovative. Will anecdotal evidence to back up the need or our plan be sufficient given the tight timescales for the applications.
We would welcome some probably more detailed evidence than just anecdotal evidence to support the application. I think what we've tried to do, I appreciate the timescale, is relatively short, is to publish this information at the start of this month to give people plenty of time to gather that evidence.
So ideally we would want an organisation to clearly demonstrate the need based on based on evidence that they've got. So it might need to be somewhat stronger than anecdotal evidence. What I would encourage people to look at is the VI Insight hub. That does detail information around education and there are links to a multitude of research papers that may well have that evidence that particular person is is seeking. And just to add to that as well at TPT we do need to update it, but we do have a safe stats document as well, which might have some statistics and information.
And just also on that question . I would say you do have your organisational evidence as well and what you have tried and what has worked, or feedback that you've had from the people that you've supported about something behind it as well.
So I'd say, use that kind of evidence. But we do very much want it to be that lived experience. So if you do have that kind of organisational insight as well, then do add that to strengthen your application. And particularly if you have had some focus groups already or you've spoken to young people, you've had feedback from them on different projects or pieces of work include that.
 I'd also just like to add to that the availability of space that you have for each question is given in the outline of questions. The main bulk of the expression of interest, you have 5,000 characters, which is about two to three.
Double spaced A4 pages, but if you're not double spacing pages, it's about two single spaced A4 pages. So if you want to provide in your expression of interest you'll only provide, be able to provide about two pages worth, single-sided single spaced size 12 font.
So you might have loads evidence, but that might not be the most crucial part of your application. So think about which parts you want to talk about in those 5,000 characters to make sure that you submit the best evidence against the criteria. So I hope that's helpful and that answers that question.
How many applicants have you received in the past for previous grant rounds? Good question. To give you an indication around about 50. But let me give you a more accurate answer. When we've done it historically, it's been we've opened our Grant Funding Programme and highlighted what our strategic aims are and invited applicants to submit an application against those strategic aims. One of the reasons we changed the way in which we're doing our Grant Funding Programme, is that we are not comparing an application that's focused on education with an application that's focused on something to do with transport. It may be that that number of applications isn't as high as that for this particular round. But again, that's an indication of why perhaps we perhaps had those, that number previously.
Thank you. Okay, so there's no more questions in the chat. Yeah, and just as a final reminder that the link that is on the screen, which is a link to our grant Programme page that contains all the information and from the 30th of June that will have the link to the application portal. If you have any further questions that we've not answered today, please email grants@pocklington.org.uk.
 Just to repeat what I said at the start in the interest of fairness, whilst we're happy to answer general questions about the programme, we won't be able to comment on the likelihood of success for individual project ideas. What we can say is that successful applications will need to clearly align with that assessment criteria and that, and the thematic focus of the programme which is educational transitions.
When you do apply I think it's useful just to point out that the grant portal has been built in-house by blind and partially sighted people. And so that if anyone has any issues accessing the grant portal, then please email grants@pocklington.org.uk.. Just a final thank you for everyone that's attended today.
I hope you found this informative. And I wish you the best of luck with your applications.
