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Key Messages
· Although blind and partially sighted (BPS) people succeed in varied roles, TPT finds it unacceptable that they remain far less likely to work than the general public and twice as likely to be unemployed than the average disabled person.
· BPS people rarely hold senior posts, despite growing commitment to diversity; this glass ceiling is seldom viewed as an equal opportunities’ failure.
· TPT’s Works for Me Programme combats this by advising clients on all aspects of employment and further funds a range of internships within TPT and elsewhere.
· TPT will work with all sectors to remove barriers and sees this as the best way to affect the Government’s 2027 target of one million more disabled people in work.
· Raising awareness on Access to Work is key but must be matched by work on reasonable adjustments EG dispelling the myth that they are always expensive or inconvenient.
· BPS people are the ones with the lived experience, so it is crucial that they are engaged to inform such positive changes.

1. What we know 
[bookmark: _Hlk522621297]Although there are approximately 84,500 BPS people of working age in the UK, only an estimated 20,000 are actually in employment. Although they are represented in every major category of employment in the UK (1, 2), recent data suggests that they are underrepresented in senior and managerial positions (2).

Employment not only provides the opportunity for purposeful activity and social participation, but also financial independence and a sense of identity. Research shows that BPS people are financially better off in work than when they are receiving out of work benefits, provided that they claim the in-work benefits to which they are entitled (3). 

Blind and partially sighted people are less likely to be in work than the general population and are twice as likely to be unemployed than people with other disabilities (1). This is not acceptable, especially given the already unsatisfactory employment gap that exists between working age disabled people (51.3%) and the general population (81.4%) (4). 

The Government recognises that the disability employment gap must be addressed, having pledged to get one million more people with disabilities into employment by 2027 (5). Schemes such as Access to Work (ATW) and the Work and Health Programme are key to the Government’s strategy to achieve this ambition. The Government’s 2023 
Disability Action Plan proposes a range of new programmes, and extensions to old ones, designed both to help disabled people into work and to aid employer understanding in some cases.

A 2022 RNIB report called on the Government to make various changes to reduce ATW application backlogs, which saw waiting times degenerate from the one-month ideal to an average closer to six (8). This deterioration damaged BPS people’s prospects, even after job offers, and led to a rise in retractions. A new Gov.uk online portal may ease some ATW problems but it remains to be seen if the Government’s 2023 Transforming Support: Health and Disability White Paper, with its emphasis on better trained employment coaches, will see a more informed deployment of resources and improve the employment prospects of BPS people overall.

1. What we believe
[bookmark: _Hlk535593116]BPS people bring considerable skills and expertise to the workplace and should not face barriers in doing so. With the right support and adjustments, BPS people can contribute to any field and most types of role.

[bookmark: _Hlk535590953][bookmark: _Hlk535593897]We believe employers, Government, voluntary sector and individuals themselves all have a part to play in improving the employment prospects of BPS people. 

BPS people face specific barriers to accessing and maintaining employment despite advances in technology and legislation such as the Equality Act 2010. The Government must engage with BPS people to see a significant reduction in the employment gap and ensure more people reach their potential.

Part of this demands Government  assurance that DWP and  Job Centre Plus can deliver tailored support for BPS people as part of its Disability Action Plan, instead of offering pan-disability solutions which so often fall short. 

Similarly, while we acknowledge efforts to improve Access to Work (ATW), there is limited awareness of the scheme among both employers and disabled people (6,7). The Government has a responsibility to broaden awareness of ATW among those needing it most, to maximise its efficiency and address the accessibility issues faced by BPS people, even among those already claiming ATW (8).

There is growing commitment from employers to recruit diverse workforces and value BPS employees’ contributions, many as part of the Disability Confident scheme. We hope to see this commitment continue in all employment sectors. 

Employers must ensure there are equal opportunities for BPS people to take leadership roles. Education providers and the voluntary sector must support the development of individuals so that they have the skills and confidence to advance and develop their careers.

We believe the Disability Action Plan could represent a new approach to how BPS people are supported to get into and get on in the workplace. The voluntary sector should be enabled by Government to lend its expertise both to design and delivery of new support, in collaboration with public sector  stakeholders. This must include increased understanding of reasonable adjustments among employers, which are obligatory under UK law, but not always fundable via the ATW Scheme.

1. What we do 
We lead change on how employment for blind and partially sighted people is presented, with a view to raising the aspiration of all relevant stakeholders.

Our Works For Me Programme is a dedicated employment service, offering support  to BPS people transitioning to work, navigating the job market, coping with sight loss during their careers or simply networking with peers. It assists beneficiaries remotely and face to face, both one-to-one and in group training environments, covering anything from CV writing to technology. Advice is tailored to the individual and could address any part of the employment process, including job retention or signposting to services such as counselling.

A major growth area for TPT employment activity is its internship programme, which  offers paid placements to BPS people at Pocklington  itself, and with sector partners all over the UK and, increasingly, agencies outside the sector as the profile of the programme grows. 
Our We Work videos are another facet of our employment contribution, providing real-life examples to others as to what is possible despite vision impairment.

TPT strives to lead by example. Over 50% of staff and almost 100% of our volunteers are blind or partially sighted, working in a variety of roles across the organisation. We remain open to this percentage rising. We also work with our partner Visionary to support local sight loss organisations to develop and deliver employment support programmes throughout the UK.


TPT’s national campaigning and local awareness raising (the latter delivered by volunteer led Sight Loss Councils) may also address employment issues. National campaigning has previously addressed Access to Work and Personal Independence Payment, in summer 2023 switched its focus to various new initiatives arising from the Disability Action Plan.
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